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…
SJC, received a 17th cycle HHW grant from CalRecycle to work in partnership with San Francisco and Tehama County, and CPSC, on the “California Paint Product Stewardship Project” with the ultimate goal of developing a model product stewardship program in California that will eventually be handed over to the paint industry to manage.

The project has 5 main objectives: (1) To educate the public on source reduction and paint collection, (2) Encourage the use of recycled paint, (3) Recruit retail take-back sites, (4) Promote paint reuse, (5) and then ultimately roll out a paint product stewardship program statewide, that is industry-managed and financed.




Our pilot program is  teaching consumers how to buy the right amount of paint and properly store leftovers,  and providing reuse and recycling opportunities. 
For paint that cannot be reduced or reused, the project goal is to increase collection of leftover paint for recycling,  and stimulate the recycled paint market. 



What is the Be Paint Wise 
Partnership?

• San Joaquin County
• Tehama County
• City and County of San Francisco
• CalRecycle
• California Product Stewardship Council
• Follow our progress at: 

www.calpsc.org/projects/SanJoaquin.html
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One of the first tasks we did when developing our public education campaign was conduct a focus group study – which we’ll talk about later.  
We learned that most consumers don’t have much confidence in messages coming from individual corporate or government entities, and that public education messages are thought of as much more credible and less likely to be biased coming from a coalition of business, government, and environmental groups.
We also determined that it was important to create a “brand” for this project so that all materials throughout the public education campaign had a recognizable image. .. 
So, we came up with the “Be Paint Wise Partnership” name and logo.

You can follow our progress by visiting our grant project webpage on the CPSC website at www.calpsc.org.  We are posting detailed information on the project deliverables, including downloadable public education materials and links to other resources and media coverage of the project.



Goals of the Project

Long-Term:  Begin the transition to a 
statewide paint product stewardship 
program, managed and funded by 
the paint industry

Short-Term:
1. Develop educational campaign
2. Develop a model stewardship system

© 2010 by the California Department of Resources Recycling and Recovery (CalRecycle)

3

Presenter
Presentation Notes
The long-term goal of this project is to do the detailed work now, in order to gain experience and “work out the kinks” to ensure a smooth roll-out of a Statewide industry-managed paint product stewardship program.

The short-term project goals are to develop and launch educational campaigns on buying the right amount of paint, starting paint swaps, buying recycled paint, and retail collection of latex paint,  and then testing all of these materials before the paint industry is ready for official roll-out of the model stewardship program to all of California.

These goals will be accomplished by completion of our five project objectives….




Objective 1:  
PR on paint collection & source reduction

• Convene consumer focus groups
• Develop education materials on paint source 

reduction 
– Consumer Poster

• Now in Spanish!

– Consumer Card

• Distribute education materials to 45 paint retailers in 
3 pilot Counties (distributed to 99 retailers)

• Give 24 presentations to local government, retailers, 
business groups and others (24 of 24 completed)

• Outreach via articles, press releases, website, etc.
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Consumer education about buying the right amount of paint is key to achieving source reduction, which is our first objective.  We took the original education messages produced during the national paint dialogue by the national Paint Product Stewardship Initiative (PPSI) group and tested them on two focus groups to make sure they had an impact with California consumers.  The results were fascinating – more on that later.
After using the focus group feedback to refine the messages and develop the final consumer education materials, we recruited retailers in the three pilot Counties to display them.

We also gave presentations on the project, like we’re doing today, to local governments, retailers and business groups.  

It is important that all stakeholders: consumers, government, retailers, manufacturers and business groups like chambers of commerce, understand the need for and benefits of product stewardship for paint.



Consumer Education at Point of Sale

Consumer source reduction cards & poster on display at Stockton Ace Hardware.
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Here are two of the PR materials we developed as a result of the feedback from the focus group study.  (show poster and card)

We recruited 99 retailers to display our educational cards and posters for their customers and, 21 of them became paint collection sites.

This card is a take-home item.  Retailers display it as a “freebie” near their paint section.  The paint matrix on the card helps consumers estimate the amount of paint they need, based on the size of the room.  The matrix is very easy to use and provides a pretty good estimate, but some consumers want more precise calculations, so the card also recommends a formula, or using an online paint calculator.



Focus Group Findings

• Keep it simple. Use bullet points
• Biggest motivator is cost savings
• Consumers don’t equate themselves 

with local government
• Point of Sale education is best
• HHW Facility? What’s that??
• What is recycled paint??
• Message from a variety of source
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We learned some very valuable information from our focus group study:
 Keep it simple, and brief. Consumers won’t read lengthy text.
 The best motivation for buying the right amount of paint is saving money, followed closely by environmental protection.
 There is a huge disconnect between consumers and government.         Only 1 out of 20 participants made the connection that when something costs “local government,” that means them – the taxpayers and ratepayers. 
 The ways we have traditionally delivered public education messages just don’t work anymore.  Few people read newspapers often and when they do, they don’t pay attention to public education ads.  Only 1 out of 20 participants said they listen to local radio:  ipods and satellite radio have replaced it.  Participants did say information at the point of sale would be good, as long as its very brief.  They also said HGTV/ home improvement shows would be a great way to get this information.
 While most of the participants had heard of HHW collection programs, only 1 in 20 could tell us where their local facility was.
 Of the 20 participants, only 1 had heard about recycled paint. 
 Make sure the message is from a partnership – if it is just local government or retailers, or paint manufacturers, they will be skeptical. 



• Create demand for recycled paint
• Buy GS-43 certified recycled paint

www.greenseal.org/findproduct/paints_coatings.cfm

• Include EPR language for latex paint 
into procurement policies

• Teach local governments to buy off 
the state contract 
www.calpsc.org/projects/SanJoaquin/EPR-Language-

Final-Draft.pdf

Objective 2: Foster Demand for 
Recycled-Content Paint
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Historically, there have been some concerns about the quality of recycled paint.  But that isn’t an issue any more – there are a lot of high quality recycled paints available.  

And Now we have the Green Seal (GS-43) standard for recycled-content latex paint.  The development of this standard was funded by a CIWMB HHW grant, and was a PPSI project.  The GS-43 certification tells buyers the recycled paint meets the Master Painters Institute performance standards – the same performance standards used for comparable virgin paint in any given category.  This paint undergoes extensive performance and environmental review.
 
We want to increase demand for recycled paint so that the cost to recycle leftover paint ultimately goes down.  So, communicating what the GS-43 standard for recycled paint means is one of our goals for this project.

Public procurement officers can also help drive the market for recycled paint.  We developed model language to help incorporate EPR for paint in purchasing policies.

We’re also teaching procurement officials how to benefit from economies of scale by using the Statewide contract to purchase recycled paint. 

http://www.greenseal.org/findproduct/paints_coatings.cfm�
http://www.calpsc.org/projects/SanJoaquin/EPR-Language-Final-Draft.pdf�
http://www.calpsc.org/projects/SanJoaquin/EPR-Language-Final-Draft.pdf�


Buy Recycled-Content Paint !

Visit the Green Seal website:
www.greenseal.org/findproduct/paints_coatings.cfm

Procurement Fact Sheet:
www.calpsc.org/projects/SanJoaquin/EPR-Language-

Final-Draft.pdf
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To find go to GS-43 certified paints, go to the Green Seal website.

Resources like fact sheets and model language for latex paint (show samples of each item) to incorporate into Environmentally Preferable Purchasing Policies are available on CPSC’s website on our project page under Objective 2.

http://www.greenseal.org/findproduct/paints_coatings.cfm�
http://www.calpsc.org/projects/SanJoaquin/EPR-Language-Final-Draft.pdf�
http://www.calpsc.org/projects/SanJoaquin/EPR-Language-Final-Draft.pdf�


The San Joaquin County Administration 
Building – 4,500 gallons of recycled paint!
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Using recycled paint is a simple way to earn points for LEED green building certification.

That’s what San Joaquin County did for the new Administration Building in downtown Stockton.  We used 4,500 gallons of Green Seal certified recycled paint.



Objective 3: 
Recruit Paint Collection Sites

• Conduct a barrier study
• Create recruitment materials 

for paint collection sites
• Recruit collection sites (21 

sites participating)
• Support paint collection 
• Evaluate the pilot project and 

summarize findings

©  2010 by the California Department of Resources Recycling and Recovery (CalRecycle)
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Barrier Study Survey
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Our third objective was to recruit paint retailers to serve as collection sites for leftover latex paint.  We conducted a barrier study to find out why retailers might not want to participate as collection sites.  A total of 32 paint retailers in the 3 Counties were surveyed, including “big box” retailers, franchise paint stores and “mom and pop” stores.  The barrier study is available on the grant project webpage. We will share the results of the study with the paint industry.  

Primary barriers included a lack of space to collect paint, and concerns over abandoned paint and other hazardous materials. 

Primary motivators included the retailer’s concern for the environment, utilizing the program for marketing, providing good customer service, and the opportunity to give back to the community.



In San Francisco, approximately 70% of respondents stated limited floor space was their primary concern, which is double that of the other Counties. 
Those who chose not to participate in the collection program cited concerns over staff time as a strong barrier.
Big Box retailers were extremely concerned about potential ambiguity regarding rules and regulations and generally distrusted the administering body. 




Retailers Provide Valuable 
Community Service

“I’m doing this as a 
service to the 
community. People 
have leftover paint 
all the time and 
need help getting rid 
of it.” 

Chip McCoy, owner 
Hatfield’s Ace Hardware 
of Corning
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Participating retailers have provided a lot of positive feedback since they started collecting paint in March.

Several retailers have expressed that they have been waiting for an opportunity to add paint collection as a service for their customers, and we provided them with the tools to do this.  

Others have noticed increased foot traffic and a boost to sales.

And, they like the fact that they are providing an added service for their community, and helping folks with proper disposal.





Paint is Collected & Recycled

• Visions Paint Recycling 
collects paint from 
retailers in San Joaquin 
& Tehama Counties

• Paint is recycled at 
Visions’ Sacramento 
plant & creates green 
jobs!

• 3,500 gallons collected 
since March

• Counties saved approx. 
$27,000
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The collection program is surprisingly simple and easy for retailers to implement.

We are supporting these paint collection sites by providing containers, free paint pickup and disposal, training materials for employees, basic safety equipment and simple reporting forms. Reporting is necessary to help us determine the amount of paint collected, the cost, and any problems/issues associated with serving as a collection site, such as illegal dumping. 

The findings from the project will be summarized in our final report, which will be posted on the grant project webpage.  This is an important tool which can be used by the paint industry as they are finalizing the paint stewardship program for California.

One of the most important lessons we’ve learned through this project is that we have to advertise, advertise, advertise. When the program began in March, there was a lot of publicity in the 3 Counties, but we hadn’t included a budget for ongoing advertising in this grant. As a result, collection dropped off. However, everytime a notice was included in a local newsletter, garbage bills, or other local advertising was done, we saw a spike in the amount of paint collected. We’ve since modified the budget to include adequate advertising. The take away lesson is this: whatever shape the statewide program takes, it’s going to mean change for Californians and we need to make sure we’re keeping them informed about the system that has been created for them. It’s not enough to announce that it’s available. Until it becomes habit forming to use the system, we have to keep reminding consumers – and that’s an appropriate supportive role for cities and Counties.




Objective 4: 
Increase Paint Reuse

• Develop paint reuse fact sheet and 
outreach materials

• Provide technical assistance to set up 
paint swaps at HHW facilities

• Disseminate reuse materials through 
websites, listserves, conferences, etc.

• Identify and recruit reuse locations
• Survey reuse sites

©  2010 by the California Department of Resources Recycling and Recovery (CalRecycle)
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Our next objective is to increase paint reuse.  We developed a fact sheet on how to start a paint swap, as well as other outreach materials, based on the Guidance Manual for Reuse Programs, which was developed by the PPSI group.   The fact sheet and other resources to start your own paint swap are available on our project webpage.  

The information we developed will help us recruit places, such as Habitat for Humanity Re-Stores, Goodwill, and other locations to get them to add paint swaps to their operations.  Paint swaps could potentially be a revenue generator for these sites.  We know it may be difficult, but we have set a goal of recruiting a minimum of 3 sites for paint reuse. So far, we have added one site: in Tehama County.

Sites that are approached about paint reuse but decline to participate will be surveyed to find out the reasons why they chose not to participate.  Again, this information is important as part of the overall project hand-over to industry as paint reuse is an important part of a comprehensive product stewardship approach.



Why Start a Paint Swap?

• Reuse before recycling!
• Save Money
• Offer good quality paint to the public     

at low or no-cost
• Help beautify your community
• Easy to establish with few regulatory 

requirements

©  2010 by the California Department of Resources Recycling and Recovery (CalRecycle)
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If you’re not already operating a paint swap in your community, these are some of the reasons you should consider doing so. 



Look for Paint Reuse 
Opportunities in Your Community

• HHW facility
• Architectural salvage and thrift stores
• Landfill scalehouse or transfer station
• Schools, theater and community groups
• Graffiti eradication

©  2010 by the California Department of Resources Recycling and Recovery (CalRecycle)
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These are some potential sites for paint swaps and partnership opportunities with non-profit organizations or other community resources.
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From start to finish, we’ve made a concerted effort to keep the media informed about this project because building knowledge and capacity about paint stewardship has been an important goal. We realize that the public needs to understand what product stewardship is and how it can work for them. To do this, we’ve developed several press releases which have been picked up in local news in both San Joaquin and Tehama counties. San Francisco worked with all of their Cole Hardware stores to get information about the program into their customer newsletter. This is a great example of using the lessons learned from the focus group because the groups told us that they prefer to receive point-of-sale education messages. We also reached out to professional painters through the Painting and Decorating Contractor’s Association (PDCA) and have had two articles published in their quarterly magazine, with another one due out in late October. 

These are some of the examples of media items we created. The rest are posted on the grant project webpage.



Objective 5: 
Statewide Stewardship Roll-Out

• Gather information on existing 
collection infrastructure and service 
gaps

• Statewide Conference – today!
• Assist paint industry in roll-out 
• Finally have convenient and fully 

funded paint recycling in California!

©  2010 by the California Department of Resources Recycling and Recovery (CalRecycle)
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With the passage of the paint bill, we are now into the final objective of this grant. Our mission now is to assist the industry with the transition to the statewide program, using many of the lessons learned form this grant. 

To prepare for statewide program roll-out, our first task was gathering data on existing infrastructure, gaps, paint collection methods, and volumes. 
San Francisco’s Department of the Environment conducted a Statewide Survey of HHW Programs to develop baseline cost, volume and service data.  They gathered information from July to November 2009 from local governments on paint disposal costs, amounts collected and current or planned program cuts due to budget constraints. The survey is posted on the grant project webpage.

Your role, as local governments, retailers, state agencies and contractors will be to support the transition to a statewide stewardship program. You can do much to support this effort, but staying informed through workshops like this one, is an important step. You’ll hear from the rest of today’s speakers about how you can support the statewide roll out and, especially, help support the purchase of recycled paint.


We sincerely appreciate that the paint industry working with us to develop a paint stewardship program, and we hope that it serves as a model for future product stewardship programs both in California and elsewhere.



For More on This Project…

Visit the Grant Project Webpage:
CPSC Website – San Joaquin paint         
grant project 
www.calpsc.org/projects/SanJoaquin.html

©  2010 by the California Department of Resources Recycling and Recovery (CalRecycle)
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Everything we develop for this project will be posted on the grant project webpage so please take the time to check out the great resources we’ve created. Many of the items, like the consumer card, can be re-produced. Please contact us if you need a design file to customize for your city, County or organization.

http://www.calpsc.org/projects/SanJoaquin.html�


Thank You! 

• Questions?

• Contact:
Kimbra Andrews, Management Analyst 
Hazardous Waste Program 
San Joaquin County Public Works
kandrews@sjgov.org
(209) 468-3066

© 2010 by the California Department of Resources Recycling and Recovery (CalRecycle). All rights reserved. 
This publication, or parts thereof, may not be reproduced without permission from CalRecycle.
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Thank you for your time.  I am happy to answer any questions.


mailto:kandrews@sjgov.org�
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