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Save Money with a Paint Swap

California local governments spend more than $16 million annually to recycle and manage leftover paint, but there is an inexpensive alternative that is often overlooked:  Reuse.

You might be surprised that much of the paint brought to your Household Hazardous Waste (HHW) program is in good condition and can be reused. Paint swaps are a low-cost option that promote reuse and save your HHW program money by reducing the amount of paint that must be recycled. 
What is a Paint Swap?   A paint “swap” is simply a location where someone brings in paint they do not need, it is made available to others, and someone who needs the paint takes it for their use. Many HHW programs include in their swap program other suitable products like cleaning supplies, pool chemicals and herbicides.
Benefits of Paint Swaps 
· Provides usable paint to the public, businesses and non-profits at low or no-cost

· Can improve community aesthetics as people who could not afford paint now can repaint properties that need it

· Reduces the cost of managing leftover paint
· Encourages reuse of quality leftover paint 
· Reduces the time spent bulking or lab packing paint

· Easy to establish, with few regulatory requirements
· Utilizes non-renewable resources in paint like titanium dioxide
Types of Paint Swaps   Choose the program or programs that best fit your need:
· Paint Exchange or “Drop and Swap” – People can drop off or pick up paint or other suitable products at the same time.

· Paint Donation/Resale – Donate or sell good quality paint to individuals, community groups, schools, theater groups and public agencies.    

· Paint Consolidation or Paint Bulking – Consolidate similar shades of paint into larger containers – usually 5 gallon buckets or 55 gallon drums – and blend the paint into a uniform color then offer it to customers.
Regulatory Requirements – Paint offered for reuse is considered by the Department of Toxic Substances Control to be a “product” rather than a “waste.” Most of the regulatory requirements that apply to hazardous waste do not apply. To be on the safe side, check with local regulators such as the Local Enforcement Agency, CUPA or Air Quality Board for specific local requirements prior to starting your program. 

Things to Consider Before Starting a Swap Program

· What type of program do you want?  Drop and Swap, Resale, Consolidation?
· What type of paint will you accept?  Latex, Oil-Based, Aerosol?
· What are your operational needs?  Floor space, racks or shelves, storage lockers?
· Will you offer paint free-of-charge or for a nominal fee?
· Who can donate paint?  Residents only or contractors and businesses as well?
· Who can receive paint?  Residents, businesses, community groups, public agencies?
· Identify and comply with state and local regulations.
· What are the program goals and how will you measure success?
What Type of Paint Will You Accept?  You can accept any of the following, but be sure to develop stringent acceptance criteria to help ensure the quality and safety of the products you offer.  Be aware that oil-based paints are considered hazardous and must be handled accordingly.
· Latex paint

· Oil-based paint
· Aerosol paints or spray paints 
Operational Needs – Consider the following before you start a Paint Swap:

· Site and space requirements
· Materials and equipment
· Paid staff vs. volunteers
· Health and safety training
· Identify an end use and create a sorting protocol for paint 
Acceptance Protocol – Consider the following criteria when determining if a container of paint is appropriate for reuse:
· Can you read the label?

· Is it in the original container?

· Is the container in good condition?  It should be rust-free, with no dents or leaks and have a tight-fitting lid.

Liability – Paint swaps can reduce your HHW program’s liability by reducing the amount of paint sent for disposal. Liability can be further mitigated by:
· Providing proper training and protective equipment for employees.
· Require customers to sign a liability waiver when they take paint from your program. A sample liability waiver is available at http://www.calpsc.org/projects/SanJoaquin/ModelReuseFacilityAcceptanceForm.doc 
· Prepare a Quality Assurance Plan in accordance with Health & Safety Code Section 25218.12. A sample plan is available at http://www.calpsc.org/projects/SanJoaquin/ModelQAP.doc
· If you include products in addition to paint in your swap program, be sure to specify which products are not acceptable. A model Prohibited Materials form is available at

http://www.calpsc.org/projects/SanJoaquin/ModelProhibitedMaterialsFormforReuse.doc    

More Information and Case Studies

For more detailed information on starting a paint swap, consult the American Coatings Association’s “Guidance Manual for Paint Reuse Programs,” at www.paint.org/pubs/paint_reuse.pdf
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